TOWN OF WILTON

SELECTMEN’S MINUTES
Date: December 15, 2014
Time: 6:30 PM.
Place: Town Office
Present: Chairman William F. Condra and Selectmen Richard E. Swanson and Kermit R. Williams;

and Recording Secretary Pamela Atwood.

The meeting was called to order at 6:30 P.M. by Chairman Condra.
Alec MacMartin, Planning Board Chairman, attended the meeting. He inquired about purchasing a
computer for the Planning Board. After a discussion, Alec was advised to discuss it with his budget liaison.

Chairman Condra called for a nonpublic session per RSA 91-A;3,11(a) at 6:35 P.M. with Alec MacMartin.
The regular meeting was called to order at 6:48 P.M.

There were a number of people in the audience who were present to hear the discussion about the High
Mowing Easement escrow. Chairman Condra explained that this discussion would take place after 8 P.M.

Margaret Dillon was next on the agenda to discuss results of the Energy Audit done on Town Hall by
S.E.E.D.S. The assessment covered weakness and deficiencies of the building. Electric demand was
analyzed. She calculated the kilowatt hours used by the building and to her surprise the Town Hall uses a
lot less than she estimated; the same with the Theater. Forty-five hundred gallons of fuel oil were used.
The bulk of her report is about that and it contains list of recommendations. Members of the Energy
Committee read the report and where overwhelmed. They created a summary of their recommendations.
There was additional discussion about ways to conserve energy. The Energy Committee asked for the
Selectmen’s support to write a Warrant Article. They are looking at a $33,000 investment to save $3,000
per year.

Motion: Selectman Swanson moves that the Board of Selectmen support the writing of a Warrant Article
to go forward with the proposal as it was presented here. Selectman Williams seconded the motion.
Chairman Condra amended the motion not to include a dollar amount. Selectman Swanson seconded the
amendment which passed with a unanimous vote. A vote on the amended motion was also unanimous.
Motion carries,

Bill Raney was next to discuss a driveway issue. Dawn Tuomala, Monadnock Survey, joined him. Mr,
Raney is planning on purchasing a 5.7 acre parcel on the north side of Colburn Road. A portion of the land
abuts Colburn Rd which is a Class VI road and he has been advised that he needs the Boards permission to
create a circular driveway. He wants to make sure he can get access to the road before he purchases the
land. Public Works Director Steve Elliot was asked for his opinion. He suggested getting the Planning
Board involved, stating that he only cares at the point that it connects to a class V road. Dawn explained
that there are no stone walls; it’s not an active road; and has never been a Town road. Colburn road
created a natural subdivision. Chairman Condra told Mr, Raney that he will be responsible for the
maintenance; the Town will not maintain the road and there will be a document for him to sign. The
Selectmen stated that they have no objection to the plan but they would like Mr. Raney to have a
conversation with the Planning Board.

Motion: Selectman Swanson made a motion that the Board of Selectmen would have no objection to the
placement of this driveway as long as it meets code. The Building Inspector will ask him to sign a “hold
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harmless™ agreement stating that the Town has no responsibility. The motion was seconded and followed
by a unanimous vote. Motion carries.

Steve Elliott and Dawn Tuomala were next to discuss Steve’s budgets. The key points in his budget
presentation were as follows:

Cemetery Department - hire a third employee back to also work on Parks and Recreation. Thisisa
seasonal position starting at $12.00 per hour. The Cemetery Trustees support this addition.

Highway Department - a 3% labor increase is proposed. There will be a savings with sand, stone, and
gravel because he has accumulated a lot.

Storm Water runoff - the expenses were discussed by Dawn. This year she has started to collect
information on different plans, and a computer has been purchased. She proposes to encumber $25,000
from this year and she will provide a contract for doing so.

Resurfacing — Steve explained his future resurfacing plans. It is important to keep your good roads good,
and he cannot cut this budget and keep on track with his plan.

Recycling — the new compactor is not yet showing a savings. Fuel costs are down as he is no longer
running material around the building. Income is at $128,000 which is higher than anticipated. The
Contract Services line item includes a new, unanticipated, leach field.

Parks & Recreation — Work was done on the irrigation pond as planned.

Treasurer Jerry Greene was next on the agenda. He stated that Jane Farrell was unable to attend. He spoke
of her plan to implement a new software system and of the labor cost savings that would occur because of
this improved system.

He updated the Selectmen with his report back to the Budget Committee regarding the unspent money from
the Sewer Bond. They are allowed to establish a reserve fund with the leftover money and then use a
portion of it for payment in 2014, 2015, 2016 and part of 2017. He also reported back on a question raised
about the Ambulance building: If the Board chooses to take out a second mortgage they can pledge a lease
to the Town. This would spread the cost of a sprinkler system over many years.

Next, a nonpublic session was requested by Steve Elliot per RSA 91-A:11,3(a) at 8:53 P.M.
The meeting was called to order at 9:09 P.M.

An escrow easement and funding discussion took place next. Selectman Williams provided documentation.
Ian McSweeney of the Russell Foundation was invited into the discussion. He explained the flowchart and
contractual agreement. It is necessary to justify that the match money is in escrow when Federal money is
involved. The USDA needs verification of the match money; both monies have to be in escrow. Chairman
Condra stated that he felt that all due diligence must be executed prior to funding. He went on to say that
they are spending the money of 3600 people, not just the 4 % that voted for it. Selectman Swanson stated
that he is ready to put the money in now. He thanked Kermit and Ian, saying this is a once in a lifetime
chance to purchase a piece of land. Selectman Williams stated that he is comfortable where we are, and we
received a favorable opinion from Attorney Little. He recognizes the need to put the money in escrow; it is
a good project and he hopes the effort will result in better cooperation between the Town and High Mowing
School.

Motion: Selectman Williams made a motion to send the Town’s portion of the funds voted at Town
Meeting to Black Stone Title in Bedford, NH. Selectman Swanson seconded the motion, followed by a
unanimous vote.
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The Town Hall budget was briefly discussed. A suggestion to lump all the wages together by office was
made. Chairman Condra voiced his opinion that he is disappointed in the 1% raise suggested by the Budget
Committee stating that he would like to see 3%. Selectman Swanson agrees. When it was suggested that
the Board of Selectmen tell the Budget Committee that 3% is more in line Selectman Williams noted that
the Budget Committee wants to see the overall budget. Jerry Greene stated that a 1% raise is an insult
stating that your employees are your greatest asset. Selectman Williams suggested merit based increases,
saying that they should be paid on how well they do their job.

It was after 10 P.M. so Chairman Condra suggested each Board member come in and look at the remaining
paperwork at their convenience.

A motion was made to adjourn the meeting at 10:14 P.M. by Chairman Condra, seconded by Selectman
Williams, followed by a unanimous vote with all in favor.

Respectfully submitted;

sl

Pamela L.

Recording Secretary

William F. Condra Richard E. Swanson
[-5-19"

Kermit R. Williams Date Signed
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